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Postgraduate Certificate in Patient Safety and Healthcare

Clinical Risk Management

Clinical Risk Management: Clinical risk management involves identifying, evaluating, and addressing risks in
healthcare settings to improve patient safety and quality of care. It is a systematic approach that aims to
prevent adverse events, errors, and harm to patients.

Risk: Risk refers to the potential for harm or loss. In healthcare, risk can arise from various sources, including
medical errors, adverse events, infections, falls, and medication errors.

Patient Safety: Patient safety is the absence of preventable harm to patients during the process of
healthcare. It involves minimizing risks and errors to ensure the well-being of patients.

Healthcare Quality: Healthcare quality refers to the degree to which healthcare services for individuals and
populations increase the likelihood of desired health outcomes and are consistent with current professional
knowledge.

Adverse Event: An adverse event is an incident that results in harm to a patient. Adverse events can be
caused by various factors, including errors in diagnosis, treatment, medication, or communication.

Incident Reporting: Incident reporting is the process of documenting any unexpected or unusual event that
occurs in a healthcare setting. Reporting incidents helps identify areas for improvement and prevent future
occurrences.

Root Cause Analysis (RCA): Root cause analysis is a structured method used to identify the underlying
causes of adverse events or incidents. It involves investigating the factors that contributed to the event to
prevent its recurrence.

Failure Mode and Effects Analysis (FMEA): Failure mode and effects analysis is a proactive risk assessment
tool used to identify and prioritize potential failures in a system, process, or service. It helps healthcare
organizations anticipate and prevent errors before they occur.

Just Culture: Just culture is a supportive environment that encourages open communication, reporting of
errors, and learning from mistakes without blame or punishment. It focuses on system improvement rather
than individual blame.

High Reliability Organization (HRO): High reliability organizations are organizations that operate in complex
and high-risk environments, such as healthcare, but consistently achieve high levels of safety and quality.
HROs prioritize safety, communication, and continuous improvement.
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Medical Error: A medical error is a preventable adverse event that occurs during the provision of healthcare.
Medical errors can occur at any point in the healthcare process, including diagnosis, treatment, medication
administration, and communication.

Swiss Cheese Model: The Swiss cheese model is a metaphor used to illustrate how multiple layers of
defense can fail, leading to errors or adverse events. Each layer of defense (or slice of cheese) has holes, but
when aligned correctly, they prevent errors from reaching the patient.

Trigger Tool: A trigger tool is a method used to identify potential adverse events by reviewing patient
records for specific triggers or indicators. Triggers can include abnormal lab results, medication errors, or
unexpected outcomes.

Human Factors: Human factors refer to the interaction between people, technology, and the environment in
healthcare. Understanding human factors helps design systems that support safe and effective care delivery.

Simulation: Simulation is a technique used to replicate real-life scenarios in a controlled environment to
practice skills, procedures, and decision-making. Simulation training improves clinical skills, teamwork, and
response to emergencies.

Compliance: Compliance refers to adhering to laws, regulations, policies, and guidelines in healthcare to
ensure patient safety, quality of care, and ethical standards. Compliance efforts aim to prevent errors, fraud,
and harm to patients.

Clinical Governance: Clinical governance is a framework that ensures healthcare organizations are
accountable for continuously improving the quality and safety of patient care. It involves leadership, risk
management, performance monitoring, and patient involvement.

Quality Improvement: Quality improvement is a systematic approach to enhancing the safety, effectiveness,
and efficiency of healthcare services. It involves identifying areas for improvement, implementing changes,
and measuring outcomes to deliver better care.

TeamSTEPPS: Team Strategies and Tools to Enhance Performance and Patient Safety (TeamSTEPPS) is a
teamwork training program designed to improve communication, teamwork, and collaboration among
healthcare providers. TeamSTEPPS reduces errors and improves patient outcomes.

Lean Methodology: Lean methodology is a management philosophy that focuses on reducing waste,
improving efficiency, and optimizing processes in healthcare. Lean principles aim to streamline workflows,
eliminate errors, and enhance value for patients.

Six Sigma: Six Sigma is a data-driven methodology used to improve quality and reduce defects in healthcare
processes. By analyzing data and identifying root causes of errors, Six Sigma helps organizations achieve
high levels of performance and patient safety.
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Patient-Centered Care: Patient-centered care is an approach that prioritizes the needs, preferences, and
values of patients in healthcare decision-making. It involves listening to patients, involving them in their
care, and respecting their autonomy and dignity.

Interprofessional Collaboration: Interprofessional collaboration involves healthcare providers from different
disciplines working together to deliver comprehensive and coordinated care to patients. Collaboration
improves communication, teamwork, and patient outcomes.

Health Information Technology (HIT): Health information technology includes electronic health records,
telemedicine, and other digital tools used to store, manage, and exchange patient information. HIT
improves communication, efficiency, and patient safety.

Standardization: Standardization in healthcare involves developing and implementing consistent processes,
protocols, and guidelines to ensure quality, safety, and efficiency. Standardization reduces variability and
errors in care delivery.

Quality Indicators: Quality indicators are measurable elements used to assess the performance of healthcare
organizations in terms of safety, effectiveness, patient-centeredness, timeliness, efficiency, and equity.
Quality indicators help monitor and improve care quality.

Benchmarking: Benchmarking is a process of comparing an organization's performance metrics with those
of similar organizations or industry standards. Benchmarking helps identify best practices, set goals, and
improve performance in healthcare.

Continuing Professional Development (CPD): Continuing professional development involves ongoing
learning and skill development for healthcare professionals to stay current with best practices, technologies,
and regulations. CPD enhances patient safety, quality of care, and professional competency.

Medication Reconciliation: Medication reconciliation is the process of comparing a patient's current
medications with those ordered by healthcare providers to avoid medication errors, adverse drug reactions,
and duplication. Medication reconciliation improves patient safety during transitions of care.

Handoff Communication: Handoff communication is the transfer of patient information, responsibility, and
care between healthcare providers during shift changes, transfers, or referrals. Effective handoff
communication prevents errors, delays, and misunderstandings in patient care.

Critical Incident Stress Management (CISM): Critical incident stress management is a program designed to
support healthcare providers and staff after experiencing traumatic events or critical incidents. CISM helps
individuals cope with stress, prevent burnout, and promote well-being.

Resilience: Resilience is the ability to adapt, bounce back, and cope with challenges, stress, and adversity in
healthcare settings. Building resilience among healthcare providers improves well-being, teamwork, and

Read online: https://shortcourses.lsibonline.com/guides/3490614/
clinical-risk-management

London School of International Business · 20 Jun 2026



G U I D E

patient safety.

Telehealth: Telehealth involves providing healthcare services remotely using telecommunications
technology, such as video conferencing, remote monitoring, and mobile apps. Telehealth improves access
to care, patient satisfaction, and outcomes while reducing costs and risks.

Health Literacy: Health literacy is the ability of individuals to understand, access, and use health information
to make informed decisions about their care. Improving health literacy reduces errors, misunderstandings,
and disparities in healthcare.

Evidence-Based Practice: Evidence-based practice involves integrating the best available evidence, clinical
expertise, and patient preferences to make informed healthcare decisions. By using evidence-based
practices, healthcare providers deliver effective, safe, and patient-centered care.

Regulatory Compliance: Regulatory compliance involves meeting the legal requirements, standards, and
guidelines set by regulatory bodies, such as government agencies, accrediting organizations, and
professional associations. Compliance ensures patient safety, quality of care, and ethical standards in
healthcare.

Medication Safety: Medication safety focuses on preventing medication errors, adverse drug events, and
harm to patients during the prescribing, dispensing, and administration of medications. Medication safety
strategies include barcoding, double-checking, and patient education.

Healthcare-associated Infections (HAIs): Healthcare-associated infections are infections that patients acquire
during the course of receiving healthcare. HAIs can result from inadequate hand hygiene, contaminated
equipment, or surgical site infections. Preventing HAIs is essential for patient safety.

Public Reporting: Public reporting involves sharing healthcare quality and safety data with the public,
patients, and stakeholders to promote transparency and accountability. Public reporting encourages
healthcare organizations to improve performance and outcomes.

Patient Engagement: Patient engagement involves involving patients in their care, treatment decisions, and
healthcare planning. Engaged patients are more likely to adhere to treatment plans, report concerns, and
achieve better health outcomes.

Value-Based Care: Value-based care focuses on improving patient outcomes and experiences while reducing
costs and waste in healthcare. Value-based care models reward quality, safety, and efficiency rather than
volume of services.

Accountable Care Organization (ACO): An accountable care organization is a group of healthcare providers
who collaborate to deliver coordinated care and assume responsibility for the quality, cost, and outcomes of
care for a defined patient population. ACOs aim to improve patient outcomes and reduce healthcare
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spending.

Patient Safety Culture: Patient safety culture refers to the shared values, beliefs, attitudes, and behaviors that
shape how healthcare providers prioritize and address patient safety. A positive safety culture fosters open
communication, reporting of errors, and continuous improvement.

Healthcare Leadership: Healthcare leadership involves guiding, inspiring, and empowering healthcare
professionals to achieve organizational goals, improve quality of care, and promote patient safety. Effective
leadership fosters a culture of safety, innovation, and collaboration.

Ethical Decision-making: Ethical decision-making in healthcare involves considering the moral principles,
values, and consequences of actions when faced with ethical dilemmas or conflicts. Healthcare providers
must uphold ethical standards, respect patient autonomy, and prioritize patient well-being.

Legal Liability: Legal liability refers to the legal responsibility of healthcare providers, organizations, or
individuals for their actions or omissions that result in harm to patients. Understanding legal liability helps
healthcare professionals mitigate risks, prevent errors, and protect patients' rights.

Healthcare Accreditation: Healthcare accreditation involves an external assessment of healthcare
organizations' compliance with established standards, guidelines, and best practices. Accreditation
demonstrates a commitment to quality, safety, and continuous improvement in healthcare.

Patient Advocacy: Patient advocacy involves speaking up for patients' rights, needs, and interests to ensure
they receive safe, effective, and compassionate care. Patient advocates empower patients, promote shared
decision-making, and address barriers to care.

Health Equity: Health equity is the absence of unfair and avoidable differences in health outcomes among
different populations or groups. Achieving health equity requires addressing social determinants of health,
reducing disparities, and promoting access to quality care for all.

Healthcare Data Analytics: Healthcare data analytics involves collecting, analyzing, and interpreting data to
improve decision-making, outcomes, and efficiency in healthcare. Data analytics helps identify trends,
predict risks, and measure performance to drive quality and safety initiatives.

Confidentiality: Confidentiality in healthcare involves protecting patients' personal health information from
unauthorized disclosure or access. Healthcare providers must comply with privacy laws, maintain security
measures, and obtain patient consent to safeguard confidentiality.

Informed Consent: Informed consent is the process of obtaining permission from patients or their
representatives after explaining the risks, benefits, alternatives, and consequences of a proposed treatment
or procedure. Informed consent ensures patient autonomy, involvement, and understanding in healthcare
decisions.

Read online: https://shortcourses.lsibonline.com/guides/3490614/
clinical-risk-management

London School of International Business · 20 Jun 2026



G U I D E

Continuous Monitoring: Continuous monitoring involves regularly assessing, tracking, and evaluating
processes, outcomes, and performance indicators in healthcare to identify risks, trends, and opportunities
for improvement. Continuous monitoring supports proactive risk management and quality enhancement.

Cost-effectiveness: Cost-effectiveness in healthcare involves achieving the best outcomes for patients at the
lowest cost. Healthcare organizations strive to optimize resources, eliminate waste, and deliver high-value
care to improve patient safety and satisfaction.

Healthcare Policies and Procedures: Healthcare policies and procedures are guidelines, protocols, and rules
that govern the delivery of care, ensure compliance with regulations, and promote patient safety. Policies
and procedures standardize practices, reduce variability, and support quality improvement efforts.

Population Health Management: Population health management involves managing the health outcomes of
a defined group or community by addressing their medical, social, and environmental needs. Population
health management aims to improve health equity, reduce disparities, and enhance quality of care for
populations.

Telemedicine: Telemedicine is the use of technology to deliver healthcare services remotely, such as
consultations, monitoring, and treatment. Telemedicine expands access to care, improves patient outcomes,
and reduces barriers to healthcare delivery.

Healthcare Ethics: Healthcare ethics involves ethical principles, values, and dilemmas related to patient care,
decision-making, and professional conduct in healthcare. Ethical considerations guide healthcare providers
in respecting patient autonomy, promoting beneficence, and upholding justice.

Healthcare Regulations: Healthcare regulations are laws, policies, and guidelines established by government
agencies, professional organizations, and accrediting bodies to ensure safe, ethical, and high-quality care.
Compliance with regulations protects patients, providers, and healthcare organizations from harm and
liability.
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