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Strategic Planning in Global Mobility

Strategic Planning in Global Mobility: Key Terms and Vocabulary

Global mobility has become a critical aspect of modern multinational corporations as they navigate the
complexities of operating in multiple countries. To effectively manage global mobility, organizations must
engage in strategic planning to ensure the seamless movement of employees across borders. This course,
the Certificate in Managing Global Mobility in Multinational Corporations, equips professionals with the
necessary knowledge and skills to excel in this field. Below, we delve into key terms and vocabulary essential
for understanding strategic planning in global mobility.

1. Global Mobility
Global mobility refers to the movement of employees across international borders for work-related
purposes. This encompasses a wide range of activities, including international assignments, business travel,
and relocation. Global mobility is crucial for multinational corporations to deploy talent where it is needed
most, facilitate knowledge transfer, and drive business growth.

2. Strategic Planning
Strategic planning involves setting long-term goals and determining the best course of action to achieve
them. In the context of global mobility, strategic planning focuses on aligning international assignments
with organizational objectives, managing costs effectively, and ensuring compliance with local regulations. It
requires a deep understanding of business needs, talent management, and global market dynamics.

3. Multinational Corporation (MNC)
A multinational corporation is a company that operates in multiple countries and generates revenue from
its global operations. MNCs have a complex organizational structure, diverse workforce, and face unique
challenges related to cross-border operations. Managing global mobility within an MNC requires a strategic
approach to address the needs of employees and the business.

4. Expatriate
An expatriate is an employee who is sent by their employer to work in a foreign country for a specific
period. Expatriates play a crucial role in global mobility, bringing their expertise and knowledge to
international assignments. Managing expatriates effectively involves addressing cultural differences,
providing support services, and ensuring a smooth transition to the new work environment.

5. Cross-Cultural Communication
Cross-cultural communication refers to the exchange of information between individuals from different
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cultural backgrounds. In the context of global mobility, effective cross-cultural communication is essential
for building relationships, resolving conflicts, and fostering collaboration among diverse teams.
Professionals in global mobility must possess strong intercultural communication skills to navigate cultural
nuances and bridge cultural gaps.

6. Talent Management
Talent management involves attracting, developing, and retaining skilled employees to drive organizational
success. In the realm of global mobility, talent management is crucial for identifying high-potential
employees for international assignments, providing them with the necessary support and development
opportunities, and ensuring a smooth repatriation process. Strategic talent management aligns global
mobility with the overall talent strategy of the organization.

7. Compliance and Risk Management
Compliance and risk management in global mobility are essential to ensure that organizations adhere to
local laws and regulations, mitigate potential risks, and protect the well-being of employees. This includes
managing immigration requirements, tax obligations, and duty of care responsibilities. Effective compliance
and risk management strategies safeguard the organization's reputation and minimize legal liabilities.

8. Assignment Policies
Assignment policies are guidelines that govern the terms and conditions of international assignments,
including compensation, benefits, relocation support, and repatriation arrangements. Well-defined
assignment policies help standardize the process of deploying employees overseas, ensure fairness and
equity, and align assignments with business objectives. Organizations must regularly review and update
their assignment policies to adapt to changing market dynamics and employee preferences.

9. Global Mobility Technology
Global mobility technology encompasses digital tools and platforms that streamline the management of
international assignments, automate administrative tasks, and enhance communication with mobile
employees. From mobile apps for travel bookings to online portals for expatriate support, technology plays
a crucial role in optimizing global mobility processes. Leveraging technology effectively can improve
efficiency, data accuracy, and employee experience in global mobility.

10. Return on Investment (ROI)
Return on investment is a performance measure that evaluates the financial returns generated from an
investment relative to its cost. In the context of global mobility, ROI is used to assess the effectiveness of
international assignments in achieving organizational objectives, such as talent development, market
expansion, or knowledge transfer. Calculating ROI helps organizations make informed decisions about
resource allocation and strategic planning for future assignments.

11. Mobility Readiness Assessment
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A mobility readiness assessment is a comprehensive evaluation of an organization's preparedness to
manage global mobility effectively. This assessment covers various aspects, including talent capabilities,
policy alignment, compliance practices, and technology infrastructure. Conducting a mobility readiness
assessment helps identify gaps, prioritize areas for improvement, and develop a roadmap for enhancing
global mobility capabilities.

12. Diversity and Inclusion
Diversity and inclusion refer to the practice of valuing and respecting individual differences in the
workplace, including but not limited to race, gender, age, nationality, and cultural background. In the
context of global mobility, promoting diversity and inclusion is essential for creating a supportive and
inclusive environment for mobile employees, fostering creativity and innovation, and enhancing
organizational performance. Embracing diversity and inclusion principles in global mobility strategies leads
to a more engaged and productive workforce.

13. Supplier Management
Supplier management involves selecting, contracting, and overseeing external vendors or service providers
that support global mobility operations, such as relocation companies, tax consultants, or immigration
agencies. Effective supplier management ensures that service providers meet the organization's
requirements, deliver high-quality services, and adhere to agreed-upon terms and conditions. Building
strong relationships with suppliers is crucial for optimizing global mobility processes and achieving cost
efficiencies.

14. Stakeholder Engagement
Stakeholder engagement involves involving key internal and external stakeholders in the global mobility
decision-making process, such as HR professionals, business leaders, employees, and government
authorities. Engaging stakeholders effectively fosters collaboration, builds trust, and ensures alignment with
organizational goals. Communication and transparency are essential components of stakeholder
engagement in global mobility to address concerns, gather feedback, and drive successful outcomes.

15. Cross-Border Taxation
Cross-border taxation refers to the laws and regulations governing the taxation of income earned by
individuals working in foreign countries. Managing cross-border taxation is a critical aspect of global
mobility, as it impacts the financial well-being of expatriates and the organization. Understanding tax
implications, compliance requirements, and tax equalization policies is essential for mitigating tax risks and
ensuring that employees are fairly compensated during international assignments.

16. Repatriation
Repatriation is the process of reintegrating employees back into their home country after completing an
international assignment. Repatriation is a crucial phase of the global mobility lifecycle, as it determines the
successful transfer of skills and knowledge gained abroad, as well as the retention of talented employees.
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Effective repatriation programs include career planning, reverse culture shock support, and opportunities for
continued development to maximize the benefits of international experience for both the individual and the
organization.

17. Mobility Metrics and Analytics
Mobility metrics and analytics involve measuring and analyzing key performance indicators related to global
mobility, such as assignment success rates, cost per move, employee satisfaction, and talent retention. By
leveraging data-driven insights, organizations can make informed decisions, identify trends, and optimize
global mobility strategies. Mobility metrics and analytics enable continuous improvement, risk mitigation,
and strategic planning based on empirical evidence.

18. Global Assignment Lifecycle
The global assignment lifecycle encompasses the stages involved in managing international assignments,
from initiation to repatriation. This includes assignment planning, candidate selection, pre-departure
preparation, assignment execution, and post-assignment support. Understanding the global assignment
lifecycle helps organizations streamline processes, enhance employee experience, and achieve business
objectives effectively throughout the assignment duration.

19. Global Mobility Policy Framework
A global mobility policy framework is a set of guidelines, principles, and procedures that govern the
management of global mobility within an organization. This framework defines the rules and expectations
for international assignments, establishes eligibility criteria, and outlines the support services available to
mobile employees. A well-defined global mobility policy framework ensures consistency, fairness, and
compliance in managing global mobility across the organization.

20. Cultural Intelligence
Cultural intelligence refers to the ability to interact effectively with people from different cultural
backgrounds and adapt to diverse cultural environments. In the context of global mobility, cultural
intelligence is essential for building relationships, understanding cultural nuances, and navigating cross-
cultural challenges. Professionals in global mobility must develop cultural intelligence to succeed in
managing international assignments, fostering teamwork, and driving organizational success across
borders.

In conclusion, mastering the key terms and vocabulary related to strategic planning in global mobility is
essential for professionals seeking to excel in managing international assignments within multinational
corporations. By understanding the nuances of global mobility, from expatriate management to cross-
cultural communication, organizations can optimize their global mobility strategies, drive business growth,
and create a competitive advantage in the global marketplace.
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