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Postgraduate Certificate in Leadership in Special and Inclusive Education

Leading Change and Innovation in Schools,

Adaptive Curriculum – A flexible curriculum framework that modifies content, process, and products to
meet diverse learner needs. Related terms: Differentiated Instruction, Curriculum Mapping. Example:
Teachers redesign a science unit to include visual, auditory, and kinesthetic activities. Practical application:
Allows rapid response to assessment data. Challenge: Requires ongoing teacher collaboration and resource
allocation.

Advocacy Leadership – The practice of championing rights and resources for students with special
educational needs. Related terms: Policy Influence, Stakeholder Engagement. Example: A headteacher
presents evidence to local authority for additional support staff. Practical application: Builds systemic
change. Challenge: Balancing advocacy with administrative duties.

Collaborative Inquiry – A systematic process where educators jointly investigate teaching practices to
improve outcomes. Related terms: Action Research, Professional Learning Communities. Example: A team
analyses inclusive classroom data to refine peer‑mediated strategies. Practical application: Fosters reflective
practice. Challenge: Maintaining sustained focus amid busy timetables.

Co‑Teaching – A partnership model where a generalist and a specialist teacher share responsibility for
planning, instruction, and assessment. Related terms: Team Teaching, Parallel Teaching. Example: A
mainstream teacher works with a SEND coordinator to deliver a maths lesson. Practical application: Models
inclusive pedagogy. Challenge: Aligning expertise and classroom management styles.

Data‑Driven Decision Making – The systematic use of quantitative and qualitative data to inform school
policies and instructional strategies. Related terms: Assessment Literacy, Learning Analytics. Example:
Analyzing attendance trends to identify barriers for autistic pupils. Practical application: Targets
interventions efficiently. Challenge: Ensuring data integrity and avoiding over‑reliance on numbers.

Design Thinking – A human‑centred problem‑solving approach that encourages empathy, ideation,
prototyping, and testing. Related terms: Innovation Cycle, Creative Problem Solving. Example: Students
co‑create assistive technology prototypes for peers with mobility challenges. Practical application: Cultivates
a culture of experimentation. Challenge: Requires time for iterative cycles within the academic calendar.

Differentiated Instruction – Tailoring teaching methods, materials, and assessments to accommodate varied
learner profiles. Related terms: Adaptive Curriculum, Universal Design for Learning. Example: Offering choice
boards for reading tasks. Practical application: Meets individual learning goals while maintaining
whole‑class cohesion. Challenge: Demands high teacher expertise and planning capacity.

Read online: https://shortcourses.lsibonline.com/glossaries/5223959/
leading-change-and-innovation-in-schools

London School of International Business · 25 Jun 2026



G LO S S A RY

Distributed Leadership – A leadership model that spreads responsibility across multiple staff members
rather than centralising it. Related terms: Shared Governance, Leadership Capacity Building. Example: A
senior teacher leads a digital inclusion task force while a deputy oversees pastoral care. Practical application:
Builds organisational resilience. Challenge: Ensuring clear accountability structures.

Evidence‑Based Practice – Instructional strategies and interventions supported by rigorous research
findings. Related terms: Best Practice, Research Utilisation. Example: Implementing peer‑mediated reading
interventions proven effective for dyslexic learners. Practical application: Enhances credibility of change
initiatives. Challenge: Translating research into context‑specific actions.

External Partnerships – Collaborative arrangements with agencies, universities, or community organisations
to support school improvement. Related terms: Community Engagement, Strategic Alliances. Example: A
university provides specialist psychology trainees to support inclusion work. Practical application: Expands
resource pool. Challenge: Aligning external agendas with school priorities.

Feedback Loops – Continuous cycles of information exchange that inform teaching adjustments and policy
revisions. Related terms: Formative Assessment, Reflective Practice. Example: Weekly student surveys guide
modifications to classroom acoustics for sensory‑sensitive learners. Practical application: Promotes agility.
Challenge: Processing feedback promptly.

Inclusive Pedagogy – Teaching approaches that anticipate and respond to the full spectrum of learner
diversity. Related terms: Universal Design for Learning, Culturally Responsive Teaching. Example: Using
multimodal resources to support both English language learners and students with hearing impairments.
Practical application: Normalises diversity. Challenge: Requires sustained professional development.

Individualised Education Plan (IEP) – A legally binding document outlining tailored educational goals,
accommodations, and support for a student with SEND. Related terms: Personalised Learning Plan, Section
504 Plan. Example: An IEP specifies assistive communication devices for a non‑verbal learner. Practical
application: Provides clear accountability. Challenge: Ensuring regular review and fidelity of implementation.

Innovation Hub – A dedicated space or virtual platform where staff experiment with new technologies,
curricula, and pedagogies. Related terms: Learning Lab, Digital Sandbox. Example: A makerspace where
teachers prototype AR tools for inclusive science lessons. Practical application: Accelerates diffusion of
innovations. Challenge: Securing funding and sustained participation.

Learning Communities – Structured groups of educators who collaborate regularly to improve teaching and
learning outcomes. Related terms: Professional Learning Communities, Teacher Networks. Example: A
weekly PLC focuses on strategies for anxiety reduction in exam periods. Practical application: Embeds
continuous improvement. Challenge: Protecting time from competing demands.

Learning Styles – Preferred sensory or cognitive modalities through which individuals process information
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(e.G., Visual, auditory, kinesthetic). Related terms: Multiple Intelligences, Neurodiversity. Example: Offering
both diagrammatic and auditory explanations of a concept. Practical application: Supports varied entry
points. Challenge: Avoiding oversimplification and ensuring evidence‑based alignment.

Leadership Capacity Building – Systematic development of skills, knowledge, and attitudes required for
effective school leadership. Related terms: Distributed Leadership, Succession Planning. Example: A
mentorship scheme pairs emerging leaders with experienced heads. Practical application: Creates a pipeline
of change agents. Challenge: Measuring impact beyond immediate outcomes.

Learning Analytics – The collection, analysis, and interpretation of data on student learning behaviours to
inform instruction. Related terms: Data‑Driven Decision Making, Predictive Modelling. Example: Dashboards
flag students at risk of disengagement due to reduced interaction with digital platforms. Practical
application: Enables early interventions. Challenge: Protecting privacy and ensuring data literacy.

Micro‑Credentialing – Short, stackable qualifications that recognise specific competencies, often delivered
digitally. Related terms: Professional Development, Badge Systems. Example: Teachers earn a
micro‑credential for mastering inclusive assessment design. Practical application: Incentivises targeted skill
acquisition. Challenge: Aligning micro‑credentials with broader qualification frameworks.

Multimodal Resources – Educational materials that combine text, audio, visual, and interactive elements.
Related terms: Universal Design for Learning, Assistive Technology. Example: An interactive e‑book includes
subtitles, audio narration, and tactile graphics. Practical application: Broadens accessibility. Challenge:
Ensuring all modalities are pedagogically purposeful.

Neurodiversity – A perspective that recognises neurological differences (e.G., Autism, ADHD) as natural
variations rather than deficits. Related terms: Inclusive Pedagogy, Strength‑Based Approaches. Example:
Classrooms incorporate sensory breaks for neurodivergent learners. Practical application: Shifts focus to
accommodation rather than remediation. Challenge: Requires cultural change and staff awareness.

Open Educational Resources (OER) – Freely accessible teaching, learning, and assessment materials that can
be adapted and shared. Related terms: Digital Literacy, Resource Sharing. Example: A school adopts an OER
math module that includes adaptable worksheets for diverse learners. Practical application: Reduces cost
and promotes collaboration. Challenge: Ensuring quality and alignment with curriculum standards.

Outcome‑Based Planning – Designing curriculum and interventions around specific, measurable learning
outcomes. Related terms: SMART Goals, Assessment Alignment. Example: Setting a target that 80% of
students with dyslexia will improve reading fluency by one grade level. Practical application: Clarifies
purpose and success criteria. Challenge: Avoiding overly narrow focus that neglects holistic development.

Participatory Governance – Involving teachers, parents, and students in decision‑making processes affecting
school policy. Related terms: Stakeholder Engagement, Consultative Committees. Example: A parent
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advisory board reviews inclusion policies. Practical application: Enhances legitimacy and buy‑in. Challenge:
Managing divergent views and maintaining efficiency.

Pedagogical Content Knowledge (PCK) – The blend of subject‑matter expertise and teaching methodology
required to convey concepts effectively. Related terms: Teacher Knowledge Base, Instructional Design.
Example: A science teacher uses analogies to explain abstract concepts to students with language
processing difficulties. Practical application: Improves instructional clarity. Challenge: Continuous renewal as
curricula evolve.

Performance Management – Processes that set expectations, monitor progress, and provide feedback to
improve staff effectiveness. Related terms: Appraisal Systems, Professional Standards. Example: A school
implements a 360‑degree review focusing on inclusive leadership behaviours. Practical application: Aligns
individual performance with strategic goals. Challenge: Balancing developmental support with
accountability.

Personalised Learning – Tailoring educational pathways to each learner’s strengths, interests, and pace.
Related terms: Individualised Education Plan, Adaptive Curriculum. Example: A student selects project topics
aligned with their passion for robotics, while receiving scaffolds for reading. Practical application: Boosts
engagement and relevance. Challenge: Requires robust tracking systems and flexible timetabling.

Policy Alignment – Ensuring school practices are consistent with national, regional, and local education
policies. Related terms: Compliance, Strategic Planning. Example: Aligning school inclusion strategies with
the latest SEND Code of Practice. Practical application: Secures funding eligibility and legal compliance.
Challenge: Interpreting complex policy language into actionable steps.

Professional Learning Communities (PLCs) – Collaborative groups that focus on shared goals, data analysis,
and joint problem‑solving. Related terms: Learning Communities, Collaborative Inquiry. Example: A PLC
reviews the impact of visual schedules on behaviour management. Practical application: Sustains a culture
of continuous improvement. Challenge: Protecting time from curricular pressures.

Quality Assurance (QA) – Systematic processes that monitor and evaluate the effectiveness of teaching,
learning, and leadership. Related terms: Evaluation Frameworks, Accreditation. Example: An internal audit
examines the fidelity of inclusive practices across year groups. Practical application: Informs strategic
refinement. Challenge: Avoiding audit fatigue and ensuring actionable feedback.

Reflective Practice – The habit of critically examining one’s own teaching actions to improve future
performance. Related terms: Feedback Loops, Professional Development. Example: After a lesson, a teacher
records observations on student engagement and revises the next session. Practical application: Deepens
self‑awareness. Challenge: Allocating time for genuine reflection.

Remote Learning Accessibility – Designing online instruction that accommodates diverse learner needs.
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Related terms: Assistive Technology, Universal Design for Learning. Example: Providing captioned video
lessons and screen‑reader compatible PDFs. Practical application: Ensures continuity during disruptions.
Challenge: Digital equity and varied home environments.

Resilience Building – Strategies that develop coping skills and adaptive capacities in students and staff.
Related terms: Social‑Emotional Learning, Wellbeing Frameworks. Example: Implementing mindfulness
sessions for pupils with anxiety disorders. Practical application: Supports mental health alongside academic
achievement. Challenge: Measuring long‑term impact.

Risk Management – Identifying, assessing, and mitigating potential threats to student safety and school
operations. Related terms: Safeguarding, Contingency Planning. Example: Conducting risk assessments for
sensory‑sensitive spaces to prevent overstimulation. Practical application: Protects vulnerable learners.
Challenge: Balancing risk reduction with inclusive access.

Safeguarding – Protecting children from harm, abuse, and neglect within the school setting. Related terms:
Risk Management, Child Protection Policies. Example: Staff receive training on recognising signs of
self‑injury among students with emotional difficulties. Practical application: Creates a safe learning
environment. Challenge: Integrating safeguarding into everyday practice without creating a culture of
suspicion.

Scalable Innovation – Initiatives designed to be expanded and adapted across multiple contexts or schools.
Related terms: Innovation Hub, Change Management. Example: A pilot peer‑tutoring model for dyslexic
learners is rolled out district‑wide. Practical application: Maximises impact of successful practices. Challenge:
Maintaining fidelity while accommodating local differences.

Self‑Determination – Empowering learners to make choices about their education, fostering autonomy and
agency. Related terms: Personalised Learning, Strength‑Based Approaches. Example: Students co‑create
goal‑setting sheets for their IEPs. Practical application: Enhances motivation and ownership. Challenge:
Providing appropriate scaffolds for learners with limited decision‑making experience.

Service Learning – Curriculum‑based projects that combine academic objectives with community service.
Related terms: Community Engagement, Experiential Learning. Example: Pupils design inclusive playground
equipment for a local park, applying engineering concepts. Practical application: Links theory to real‑world
impact. Challenge: Aligning service outcomes with assessment criteria.

Social‑Emotional Learning (SEL) – Structured programmes that develop skills such as self‑awareness,
empathy, and relationship management. Related terms: Resilience Building, Wellbeing Frameworks.
Example: A school adopts a SEL curriculum that includes emotion‑recognition games for students with
autism. Practical application: Supports holistic development. Challenge: Integrating SEL within tight
academic timetables.

Read online: https://shortcourses.lsibonline.com/glossaries/5223959/
leading-change-and-innovation-in-schools

London School of International Business · 25 Jun 2026



G LO S S A RY

Special Educational Needs (SEN) – A collective term for learners who require additional support due to
learning difficulties, disabilities, or health impairments. Related terms: Inclusive Pedagogy, Individualised
Education Plan. Example: A student with dyspraxia receives fine‑motor skill interventions. Practical
application: Informs resource allocation. Challenge: Ensuring equitable access without segregation.

Strategic Planning – The process of defining long‑term goals, allocating resources, and mapping actions to
achieve school vision. Related terms: Policy Alignment, Change Management. Example: A five‑year plan
outlines targets for increasing inclusive enrolment by 15%. Practical application: Guides coherent change.
Challenge: Adapting plans to unforeseen circumstances.

Strength‑Based Approaches – Focusing on learners’ abilities, talents, and interests rather than deficits.
Related terms: Neurodiversity, Self‑Determination. Example: A student with dyslexia is encouraged to
develop storytelling skills, leveraging creative strengths. Practical application: Builds confidence and
motivation. Challenge: Balancing strengths with needed support.

Student Voice – Mechanisms that allow learners to express opinions, contribute ideas, and influence school
decisions. Related terms: Participatory Governance, Co‑Creation. Example: A student council reviews
accessibility of school facilities. Practical application: Promotes ownership of inclusive culture. Challenge:
Ensuring representation across diverse learner groups.

Sustainable Change – Initiatives that endure beyond initial implementation, embedding new practices into
routine operations. Related terms: Change Management, Leadership Capacity Building. Example: After a
pilot, inclusive assessment norms become part of the school’s standard operating procedures. Practical
application: Prevents regression. Challenge: Maintaining momentum after initial enthusiasm fades.

Technology Integration – The purposeful incorporation of digital tools to enhance teaching, learning, and
administration. Related terms: Assistive Technology, Learning Analytics. Example: Using speech‑to‑text
software to support students with writing difficulties. Practical application: Expands instructional
possibilities. Challenge: Providing adequate training and infrastructure.

Universal Design for Learning (UDL) – A framework that creates flexible learning environments to
accommodate all learners from the outset. Related terms: Multimodal Resources, Inclusive Pedagogy.
Example: Offering multiple means of representation, expression, and engagement in a history lesson.
Practical application: Reduces need for later retrofits. Challenge: Shifting mindsets from “add‑on” to
“design‑first”.

Wellbeing Frameworks – Structured policies that promote physical, mental, and emotional health of
students and staff. Related terms: Social‑Emotional Learning, Resilience Building. Example: A school adopts
a whole‑school wellbeing charter with regular wellbeing check‑ins. Practical application: Creates supportive
climate. Challenge: Aligning wellbeing initiatives with academic accountability pressures.
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Whole‑School Inclusion – An approach where inclusive values, policies, and practices permeate every aspect
of school life. Related terms: Inclusive Pedagogy, Distributed Leadership. Example: All staff participate in
training on sensory‑friendly classroom design. Practical application: Ensures consistency across
departments. Challenge: Coordinating across large, complex institutions.

Change Management – A systematic approach to transitioning individuals, teams, and organisations from a
current state to a desired future state. Related terms: Strategic Planning, Sustainable Change. Example: A
school uses Kotter’s 8‑step model to embed a new inclusive assessment policy. Practical application:
Mitigates resistance and clarifies milestones. Challenge: Aligning change pace with staff capacity.

Assistive Technology (AT) – Devices or software that enhance functional capabilities of learners with
disabilities. Related terms: Technology Integration, Universal Design for Learning. Example: A tablet with
eye‑tracking software enables a non‑verbal student to participate in online discussions. Practical
application: Removes barriers to participation. Challenge: Ensuring compatibility with existing curricula and
providing ongoing technical support.

Behavioral Intervention Plans (BIP) – Structured strategies designed to reduce challenging behaviours and
promote positive alternatives. Related terms: Individualised Education Plan, Risk Management. Example: A
BIP outlines a visual cue system for a student with anxiety‑induced meltdowns. Practical application:
Provides clear expectations and support. Challenge: Maintaining consistency across settings and staff.

Capacity Building – Developing the knowledge, skills, and resources needed for individuals and
organisations to achieve their goals. Related terms: Leadership Capacity Building, Professional Development.
Example: Workshops on cultural competence enhance teachers’ ability to support diverse learners. Practical
application: Strengthens the foundation for change. Challenge: Measuring long‑term impact beyond
attendance records.

Co‑Creation – Collaborative design process where stakeholders jointly develop resources, policies, or
interventions. Related terms: Student Voice, Participatory Governance. Example: Teachers, parents, and
students co‑design an inclusive playground layout. Practical application: Ensures relevance and shared
ownership. Challenge: Reconciling differing priorities and timelines.

Curriculum Mapping – Visual representation of curriculum content, skills, and assessment across year levels.
Related terms: Outcome‑Based Planning, Adaptive Curriculum. Example: A map highlights where literacy
interventions are embedded in the English curriculum. Practical application: Identifies gaps and overlaps.
Challenge: Keeping maps current amid curriculum revisions.

Data Literacy – The ability to read, interpret, and use data effectively for decision‑making. Related terms:
Learning Analytics, Evidence‑Based Practice. Example: Teachers analyse assessment data to differentiate
instruction for mixed‑ability groups. Practical application: Enhances data‑informed teaching. Challenge:
Providing professional development that moves beyond basic spreadsheet skills.
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Digital Equity – Ensuring all learners have fair access to technology, connectivity, and digital skills. Related
terms: Remote Learning Accessibility, Technology Integration. Example: A school provides loaner laptops
and subsidised internet for low‑income families. Practical application: Reduces the digital divide. Challenge:
Sustaining funding and support for hardware maintenance.

Equity Audits – Systematic reviews that examine disparities in outcomes, resources, and opportunities
among learner groups. Related terms: Policy Alignment, Data‑Driven Decision Making. Example: An audit
reveals lower attainment for students with SEND in mainstream assessments. Practical application: Informs
targeted resource allocation. Challenge: Translating findings into actionable change.

Evaluation Frameworks – Structured models that guide the systematic assessment of programmes, policies,
and practices. Related terms: Quality Assurance, Evidence‑Based Practice. Example: A framework assesses
the impact of inclusive pedagogy on student engagement metrics. Practical application: Provides clear
criteria for success. Challenge: Ensuring frameworks are adaptable to diverse contexts.

Evidence Synthesis – The process of aggregating research findings to inform practice and policy. Related
terms: Evidence‑Based Practice, Research Utilisation. Example: A synthesis of studies on assistive listening
devices informs procurement decisions. Practical application: Consolidates knowledge for decision‑makers.
Challenge: Keeping synthesis up‑to‑date with emerging literature.

Flexible Timetabling – Scheduling arrangements that allow movement between classes, support
interventions, and accommodate diverse needs. Related terms: Personalised Learning, Adaptive Curriculum.
Example: A student attends a specialised literacy block while still participating in core subjects. Practical
application: Integrates support without segregation. Challenge: Coordinating staff availability and classroom
capacity.

Formative Assessment – Ongoing checks of student understanding that inform immediate instructional
adjustments. Related terms: Feedback Loops, Learning Analytics. Example: Quick polls during a lesson reveal
misconceptions about a math concept, prompting a reteach. Practical application: Drives responsive
teaching. Challenge: Balancing depth of feedback with time constraints.

Future‑Focused Leadership – Leadership that anticipates emerging trends, technologies, and societal shifts
to prepare schools proactively. Related terms: Strategic Planning, Innovation Hub. Example: A headteacher
initiates AI‑driven personalised learning pilots to stay ahead of digital transformation. Practical application:
Cultivates adaptability. Challenge: Managing uncertainty and resource allocation.

Growth Mindset – The belief that abilities can be developed through effort, strategy, and feedback. Related
terms: Reflective Practice, Professional Development. Example: Teachers model a growth mindset by sharing
personal learning challenges. Practical application: Fosters resilience in learners and staff. Challenge:
Embedding mindset language consistently across school culture.
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Inclusive Leadership – Leadership that actively promotes equity, diversity, and participation for all
stakeholders. Related terms: Distributed Leadership, Participatory Governance. Example: A senior leader
chairs an inclusion committee that reviews policies through an equity lens. Practical application: Embeds
inclusivity into decision‑making. Challenge: Confronting unconscious bias and institutional inertia.

Instructional Design – The systematic development of educational experiences that align objectives,
activities, and assessments. Related terms: Pedagogical Content Knowledge, Universal Design for Learning.
Example: Designing a unit that integrates visual supports for learners with auditory processing difficulties.
Practical application: Ensures coherence and relevance. Challenge: Balancing design rigor with flexibility for
teacher autonomy.

Interdisciplinary Collaboration – Partnerships across subject areas, services, and external agencies to address
complex educational needs. Related terms: External Partnerships, Co‑Creation. Example: A health
professional works with language teachers to support communication development in a student with
cerebral palsy. Practical application: Leverages diverse expertise. Challenge: Coordinating schedules and
shared accountability.

Learning Environment Design – Planning physical and virtual spaces that support varied learning
preferences and needs. Related terms: Sensory‑Friendly Spaces, Technology Integration. Example: Creating a
quiet zone with dim lighting for students who experience sensory overload. Practical application: Enhances
comfort and focus. Challenge: Retrofitting older buildings within budget constraints.

Learning Pathways – Structured routes that guide learners through curricula based on interests, abilities, and
future aspirations. Related terms: Personalised Learning, Outcome‑Based Planning. Example: A student
follows a STEM pathway with optional modules in robotics and coding. Practical application: Provides clear
progression routes. Challenge: Ensuring pathways remain flexible and not deterministic.

Learning Standards – Benchmarks that define expected knowledge, skills, and competencies for learners at
each stage. Related terms: Outcome‑Based Planning, Curriculum Mapping. Example: National standards
stipulate proficiency in reading fluency by Year 4. Practical application: Guides curriculum sequencing.
Challenge: Reconciling standards with individualised goals.

Learning Technology Adoption – The process of selecting, implementing, and evaluating digital tools for
educational purposes. Related terms: Technology Integration, Digital Equity. Example: Piloting an adaptive
reading app that adjusts text difficulty in real time. Practical application: Personalises instruction at scale.
Challenge: Ensuring sustainability beyond initial funding.

Leadership Development Programme – Structured series of experiences designed to enhance leadership
competencies. Related terms: Capacity Building, Distributed Leadership. Example: A year‑long programme
includes mentorship, action research, and reflective journaling. Practical application: Cultivates future
leaders. Challenge: Aligning programme outcomes with school strategic goals.
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Learning Outcomes – Specific statements describing what learners will know, understand, or be able to do
after instruction. Related terms: Outcome‑Based Planning, Assessment Alignment. Example: “Students will
solve two‑step algebraic equations with 90% accuracy.” Practical application: Informs lesson design and
assessment. Challenge: Ensuring outcomes are measurable yet holistic.

Mentoring Networks – Formalised relationships that pair experienced educators with emerging leaders for
guidance and support. Related terms: Leadership Capacity Building, Professional Learning Communities.
Example: A senior teacher mentors a newly appointed inclusion coordinator. Practical application:
Accelerates skill transfer. Challenge: Matching mentors and mentees across busy timetables.

Micro‑Learning – Short, focused learning experiences that address specific skills or knowledge gaps. Related
terms: Professional Development, Micro‑Credentialing. Example: A five‑minute video on creating accessible
PowerPoint slides. Practical application: Fits into teachers’ limited time. Challenge: Ensuring depth and
transfer to practice.

Multilingual Inclusion – Strategies that support learners who speak languages other than the language of
instruction. Related terms: Culturally Responsive Teaching, Language Support. Example: Providing bilingual
glossaries for key scientific terms. Practical application: Reduces language barriers to content access.
Challenge: Sourcing qualified bilingual staff and resources.

Neurodivergent Talent – Recognising and cultivating the unique strengths of learners with neurological
differences. Related terms: Strength‑Based Approaches, Neurodiversity. Example: A student with ADHD
excels in rapid idea generation and is encouraged to lead brainstorming sessions. Practical application:
Reframes differences as assets. Challenge: Balancing talent development with needed support.

Outcome Evaluation – Systematic assessment of whether intended results have been achieved. Related
terms: Evaluation Frameworks, Evidence Synthesis. Example: Measuring post‑intervention reading gains
against baseline data. Practical application: Informs future planning. Challenge: Isolating variables in
complex school environments.

Parental Involvement – Engaging families as active partners in their children’s education. Related terms:
Stakeholder Engagement, Community Partnerships. Example: Workshops equip parents with strategies to
support homework routines for children with executive function challenges. Practical application: Extends
learning beyond school. Challenge: Accommodating diverse parental schedules and cultural expectations.

Pedagogical Innovation – Introduction of novel teaching methods, tools, or models that enhance learning.
Related terms: Design Thinking, Technology Integration. Example: Flipped classroom model where students
watch instructional videos at home and engage in problem‑solving in class. Practical application: Maximises
classroom interaction time. Challenge: Ensuring equitable access to home resources.

Performance Indicators – Quantifiable measures used to assess progress toward strategic objectives.

Read online: https://shortcourses.lsibonline.com/glossaries/5223959/
leading-change-and-innovation-in-schools

London School of International Business · 25 Jun 2026



G LO S S A RY

Related terms: Quality Assurance, Data‑Driven Decision Making. Example: Tracking the percentage of
students with SEND achieving grade‑level literacy benchmarks. Practical application: Provides clear targets.
Challenge: Selecting indicators that reflect both academic and wellbeing outcomes.

Personalised Learning Plans – Dynamic documents that outline individual learning trajectories, preferences,
and support mechanisms. Example: A plan includes weekly check‑ins with a learning support specialist and
access to a text‑to‑speech app. Practical application: Ensures continuity of support. Challenge: Maintaining
up‑to‑date records and monitoring progress.

Policy Implementation Gap – Discrepancy between intended policy outcomes and actual practice on the
ground. Example: National inclusion policy is well‑documented, yet many classrooms lack sensory‑friendly
resources. Practical application: Highlights areas for targeted professional development. Challenge:
Diagnosing root causes across multiple layers.

Related terms: Collaborative Inquiry, Learning Communities.

Resource Allocation – Strategic distribution of financial, human, and material assets to support school
priorities. Related terms: Strategic Planning, Equity Audits. Example: Budgeting for additional
speech‑language therapists to meet SEND ratios. Practical application: Aligns resources with identified
needs. Challenge: Balancing competing demands within limited budgets.

Risk Assessment – Systematic identification and evaluation of potential hazards that could affect learners or
staff. Related terms: Safeguarding, Risk Management. Example: Assessing fire‑exit routes for accessibility for
wheelchair users. Practical application: Ensures safety and compliance. Challenge: Integrating risk
assessment into everyday practice without creating excessive paperwork.

School Climate – The prevailing atmosphere of relationships, expectations, and values within the school
community. Related terms: Wellbeing Frameworks, Inclusive Leadership. Example: A climate survey reveals
high perceived safety among students with SEND. Practical application: Guides interventions to strengthen
belonging. Challenge: Translating climate data into concrete actions.

Service Delivery Model – The structure through which support services (e.G., Counselling, OT) are provided
to students. Related terms: External Partnerships, Interdisciplinary Collaboration. Example: A pull‑out model
where specialists work with small groups during designated periods. Practical application: Maximises
specialist impact. Challenge: Coordinating schedules to avoid disruption of core instruction.

Shared Governance – A decision‑making structure where authority is distributed among multiple
stakeholder groups. Related terms: Participatory Governance, Distributed Leadership. Example: A school
council comprising teachers, parents, and students votes on inclusion policy revisions. Practical application:
Enhances legitimacy. Challenge: Managing divergent priorities and ensuring timely decisions.
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Stakeholder Mapping – Identifying and analysing individuals or groups who have an interest in or influence
over school initiatives. Related terms: Participatory Governance, External Partnerships. Example: Mapping
includes local authority, parent advocacy groups, and community health providers. Practical application:
Informs communication strategies. Challenge: Maintaining updated maps as relationships evolve.

Strategic Partnerships – Long‑term collaborations that align resources and expertise toward common goals.
Related terms: External Partnerships, Innovation Hub. Example: A partnership with a tech company to
develop custom assistive software for literacy support. Practical application: Leverages external innovation
capacity. Challenge: Negotiating intellectual property and sustainability.

Student‑Centered Assessment – Assessment approaches that focus on learner agency, reflection, and
self‑evaluation. Related terms: Formative Assessment, Learning Outcomes. Example: Students create
portfolios documenting progress toward personal goals. Practical application: Encourages ownership of
learning. Challenge: Aligning self‑assessment with external accountability standards.

Technology‑Enabled Differentiation – Using digital tools to provide varied pathways, pacing, and scaffolds
within instruction. Related terms: Adaptive Curriculum, Assistive Technology. Example: An online platform
adapts question difficulty based on real‑time student responses. Practical application: Personalises learning
at scale. Challenge: Ensuring teacher proficiency in interpreting adaptive data.

Teacher Agency – The capacity of educators to make purposeful choices that shape instructional practice
and school culture. Related terms: Distributed Leadership, Professional Development. Example: Teachers
select and adapt resources that best meet their class’s inclusive needs. Practical application: Fosters
innovation and commitment. Challenge: Balancing autonomy with coherence to strategic goals.

Teacher Wellbeing – The physical, emotional, and professional health of educators. Related terms: Wellbeing
Frameworks, Resilience Building. Example: A school implements regular wellbeing check‑ins and provides
access to counselling services. Practical application: Sustains staff morale and effectiveness.
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