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 Certificate in Spa Management Fundamentals (English title is already provided, no changes needed)

Financial Management for Spas

Accounts Payable (A/P)
--------------

Accounts payable is a liability account that records the amount a spa owes to its suppliers for goods and
services purchased on credit. It is a short-term debt that a spa is obligated to pay, usually within 30 to 90
days. Proper management of accounts payable helps a spa maintain good relationships with suppliers and
ensures sufficient cash flow.

Accounts Receivable (A/R)
------------------------

Accounts receivable is an asset account that records the amount customers owe to a spa for goods and
services provided on credit. It is crucial for spas to manage accounts receivable effectively to ensure timely
payments from customers, maintain a healthy cash flow, and minimize bad debts.

B
---

Bad Debts
---------

Bad debts are the outstanding accounts receivable that customers are unable to pay. Spas must write off
bad debts as losses, as these amounts are no longer collectible. To minimize bad debts, spas should
implement strict credit policies, perform credit checks on customers, and follow up on overdue invoices
promptly.

Budgeting
---------

Budgeting is the process of estimating and planning a spa's financial resources, expenses, and revenues
over a specific period. A well-prepared budget serves as a roadmap for spa management, helping them
make informed decisions, allocate resources efficiently, and monitor financial performance.

C
---

Cash Flow
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---------

Cash flow refers to the movement of cash in and out of a spa. Positive cash flow indicates that a spa has
more cash inflow than outflow, while negative cash flow suggests the opposite. Managing cash flow
effectively is crucial for spas to meet their financial obligations, invest in growth opportunities, and ensure
long-term sustainability.

Cost of Goods Sold (COGS)
-------------------------

Cost of goods sold (COGS) is the direct cost of producing and delivering spa products and services. COGS
includes the cost of raw materials, labor, and overhead expenses directly related to the production process.
Accurately calculating COGS helps spas determine their profitability and pricing strategies.

Credit Management
-----------------

Credit management is the process of evaluating, granting, and monitoring customer credit to minimize
financial risks and ensure timely payments. Effective credit management involves setting credit limits,
performing credit checks, and following up on overdue accounts.

D
---

Depreciation
------------

Depreciation is the gradual reduction in the value of a long-term asset due to wear and tear, obsolescence,
or age. Spas can use various depreciation methods, such as straight-line or accelerated depreciation, to
allocate the cost of an asset over its useful life. Recording depreciation expense helps spas accurately reflect
the asset's value on their balance sheet and income statement.

E
---

Earnings Before Interest, Taxes, Depreciation, and Amortization (EBITDA)
--------------------------------------------------------------------

EBITDA is a financial metric that measures a spa's operational profitability by excluding non-operating items
such as interest, taxes, depreciation, and amortization. EBITDA helps spa management evaluate the spa's
performance, compare it to industry benchmarks, and identify areas for improvement.

Read online: https://shortcourses.lsibonline.com/glossaries/3964471/
financial-management-for-spas

London School of International Business · 25 Jun 2026



G LO S S A RY

F
---

Financial Statements
--------------------

Financial statements are formal records that provide a comprehensive overview of a spa's financial position,
performance, and cash flows. Key financial statements for spas include the balance sheet, income statement,
and cash flow statement. These statements help spa management, investors, and stakeholders assess the
spa's financial health and make informed decisions.

G
---

Gross Profit
------------

Gross profit is the difference between a spa's total revenues and the cost of goods sold (COGS). Gross profit
helps spa management determine their profitability, pricing strategies, and efficiency in managing costs.

H
---

Historical Cost Principle
-------------------------

The historical cost principle is an accounting concept that requires assets and liabilities to be recorded at
their original cost, regardless of their current market value. This principle ensures consistency and
comparability in financial reporting and provides a clear picture of a spa's financial position over time.

I
---

Income Statement
----------------

An income statement, also known as a profit and loss statement, is a financial statement that summarizes a
spa's revenues, expenses, and net income over a specific period. The income statement helps spa
management and stakeholders evaluate the spa's financial performance, identify trends, and make informed
decisions.

L
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---

Liabilities
----------

Liabilities are a spa's financial obligations or debts that it owes to external parties. Current liabilities are
short-term debts payable within one year, while long-term liabilities are debts payable over a longer period.
Proper management of liabilities is crucial for spas to maintain good financial health and ensure long-term
sustainability.

Market Value
-----------

Market value is the estimated price that a spa's assets or the entire business could fetch in the open market.
Market value takes into account factors such as the spa's financial performance, industry trends, and
economic conditions. Regularly assessing a spa's market value helps management and stakeholders make
informed decisions about growth, investment, and exit strategies.

N
---

Net Income
---------

Net income is the amount a spa earns after deducting all its expenses, including cost of goods sold (COGS),
operating expenses, interest, and taxes. Net income represents the spa's overall profitability and is a crucial
metric for spa management and stakeholders to evaluate the spa's financial health and performance.

O
---

Operating Expenses
------------------

Operating expenses are the costs incurred by a spa in its day-to-day operations, excluding the cost of
goods sold (COGS). Operating expenses include salaries, rent, utilities, marketing, and insurance. Efficiently
managing operating expenses is crucial for spas to maintain profitability and ensure long-term
sustainability.

P
---
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Profit Margin
-------------

Profit margin is a financial metric that measures a spa's profitability by expressing its net income as a
percentage of its total revenues. A higher profit margin indicates that a spa is more efficient in managing its
costs and generating profits.

R
---

Revenue Recognition Principle
-----------------------------

The revenue recognition principle is an accounting concept that requires spas to record revenues when they
are earned, regardless of when the payment is received. This principle ensures accurate financial reporting,
comparability, and consistency in financial statements.

Return on Investment (ROI)
----------------------------

Return on investment (ROI) is a financial metric that measures the profitability of an investment by
expressing the net income generated as a percentage of the investment's cost. ROI helps spa management
and stakeholders evaluate the performance of various investments and make informed decisions about
allocating resources.

T
---

Tangible Assets
--------------

Tangible assets are physical assets that a spa owns, such as equipment, furniture, and property. Tangible
assets have a physical form and can be seen, touched, and used in the spa's operations. Properly
maintaining and managing tangible assets helps spas ensure their long-term sustainability and growth.

U
---

Unearned Revenue
----------------

Unearned revenue is the portion of a spa's revenue that has been received but not yet earned. It represents

Read online: https://shortcourses.lsibonline.com/glossaries/3964471/
financial-management-for-spas

London School of International Business · 25 Jun 2026



G LO S S A RY

a liability for the spa, as it must deliver goods or services in the future to fully earn the revenue. Effectively
managing unearned revenue helps spas maintain accurate financial records and ensure timely delivery of
products and services.

V
---

Variable Costs
--------------

Variable costs are expenses that change in proportion to a spa's level of activity or production. Examples of
variable costs include the cost of raw materials, hourly wages for part-time employees, and utility bills.
Properly managing variable costs is crucial for spas to maintain profitability and flexibility in their
operations.

W
---

Working Capital
---------------

Working capital is the difference between a spa's current assets and current liabilities. It represents the spa's
short-term liquidity and its ability to meet its immediate financial obligations. Adequate working capital is
crucial for spas to maintain smooth operations, invest in growth opportunities, and ensure long-term
sustainability.
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