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Professional Certificate in Mortuary Science

Business Management in Mortuary Science

Asset Management: Asset management in the context of mortuary science refers to the strategic
management of physical assets within a funeral home or mortuary. This includes inventory management,
maintenance schedules, and tracking of assets such as vehicles, equipment, and facilities to ensure optimal
utilization and minimize costs.

Autopsy: An autopsy is a postmortem examination performed by a pathologist to determine the cause of
death. It involves a thorough examination of the deceased's body, including internal organs, tissues, and
fluids. Autopsies are often conducted in cases of suspicious or unexplained deaths.

Business Continuity Planning (BCP): Business continuity planning involves creating a roadmap for how a
funeral home or mortuary will continue operating in the event of a disaster or emergency. This includes
identifying critical functions, establishing backup systems, and developing protocols for maintaining
operations during disruptions.

Business Ethics: Business ethics in mortuary science refers to the moral principles and values that govern the
conduct of funeral home professionals. This includes honesty, integrity, and respect for the deceased and
their families. Adhering to ethical standards is essential for maintaining trust and credibility in the industry.

Client Relationship Management (CRM): Client relationship management involves building and maintaining
positive relationships with families and individuals who have used the services of a funeral home or
mortuary. This includes effective communication, personalized service, and ongoing support to meet the
needs of clients during difficult times.

Compliance: Compliance refers to the process of ensuring that a funeral home or mortuary adheres to all
relevant laws, regulations, and industry standards. This includes licensing requirements, health and safety
regulations, and ethical guidelines. Compliance is essential for avoiding legal issues and maintaining a
professional reputation.

Cost Management: Cost management involves controlling expenses and maximizing efficiency in the
operations of a funeral home or mortuary. This includes budgeting, monitoring costs, and implementing
cost-saving measures while maintaining quality service. Effective cost management is critical for the long-
term sustainability of the business.

Cremation: Cremation is a process of disposing of a deceased person's body through burning, resulting in
ashes or cremains. Cremation is an alternative to traditional burial and is chosen by many families for
religious, cultural, or personal reasons. Funeral homes and mortuaries may offer cremation services as part
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of their offerings.

Crisis Management: Crisis management involves preparing for and responding to unexpected events or
emergencies that may impact the operations of a funeral home or mortuary. This includes developing
emergency response plans, training staff on crisis protocols, and communicating effectively with clients and
stakeholders during crises.

Cultural Sensitivity: Cultural sensitivity refers to the awareness and respect for the diversity of cultural
practices, beliefs, and traditions among different populations served by a funeral home or mortuary. Being
culturally sensitive involves adapting services and communication to meet the unique needs of clients from
various cultural backgrounds.

Customer Service: Customer service in mortuary science involves providing compassionate, respectful, and
personalized care to families and individuals who are grieving the loss of a loved one. This includes assisting
with funeral arrangements, guiding clients through the grieving process, and offering support and empathy
during difficult times.

Decedent: A decedent is a deceased person whose body is under the care of a funeral home or mortuary for
burial or cremation. Funeral home professionals use the term "decedent" to refer to the deceased individual
respectfully and professionally during the funeral planning process.

Embalming: Embalming is the process of preserving a deceased person's body through chemical treatment
to delay decomposition. Embalming is commonly performed by funeral directors to prepare the body for
viewing, visitation, or transportation. It is a traditional practice in many cultures and religions.

Facility Management: Facility management involves overseeing the maintenance and upkeep of the physical
facilities of a funeral home or mortuary. This includes managing building repairs, cleaning services, safety
inspections, and compliance with health and environmental regulations to ensure a safe and comfortable
environment for clients and staff.

Financial Management: Financial management involves managing the financial resources of a funeral home
or mortuary to achieve business goals and ensure long-term financial stability. This includes budgeting,
cash flow management, financial reporting, and strategic planning to optimize revenue and control
expenses.

Funeral Director: A funeral director is a licensed professional who oversees funeral arrangements, including
embalming, cremation, burial, and memorial services. Funeral directors work closely with families to plan
and coordinate funeral services that honor the deceased's wishes and meet the cultural and religious needs
of the bereaved.

Funeral Service: A funeral service is a ceremony or ritual that honors and celebrates the life of a deceased
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person. Funeral services may include visitation, a funeral ceremony, burial or cremation, and a reception for
family and friends. Funeral homes and mortuaries provide services to facilitate funeral arrangements and
support grieving families.

Health and Safety: Health and safety in mortuary science refer to practices and protocols that ensure the
well-being and protection of funeral home staff, clients, and the public. This includes infection control
measures, safe handling of human remains, and compliance with occupational health and safety regulations
to minimize risks and prevent accidents.

Inventory Management: Inventory management involves tracking and controlling the stock of supplies,
equipment, and merchandise used in the operations of a funeral home or mortuary. This includes ordering
inventory, monitoring stock levels, and optimizing inventory turnover to ensure that essential items are
available when needed and minimize waste.

Marketing: Marketing in mortuary science involves promoting funeral home services and building brand
awareness to attract clients and differentiate the business from competitors. Marketing strategies may
include advertising, social media, community outreach, and networking to reach target audiences and
communicate the unique value proposition of the funeral home.

Mortuary Science: Mortuary science is the study and practice of caring for the deceased, including
embalming, funeral services, cremation, and burial. Professionals in the field of mortuary science, such as
funeral directors and embalmers, provide compassionate support to grieving families and ensure the
dignified handling of human remains.

Occupational Licensing: Occupational licensing refers to the process of obtaining a license or certification to
practice as a funeral director, embalmer, or other professional in the mortuary science industry. Licensing
requirements vary by state and typically involve education, training, examinations, and ongoing professional
development to ensure competency and ethical standards.

Operations Management: Operations management involves overseeing the day-to-day activities and
processes of a funeral home or mortuary to ensure efficient and effective service delivery. This includes
scheduling staff, coordinating funeral arrangements, managing workflow, and maintaining quality standards
to meet the needs of clients and uphold the reputation of the business.

Personal Protective Equipment (PPE): Personal protective equipment includes clothing, gear, and devices
worn by funeral home staff to protect against hazards and prevent exposure to infectious agents during the
handling of human remains. PPE may include gloves, masks, gowns, and eye protection to ensure the safety
and health of workers.

Preneed Planning: Preneed planning involves making funeral arrangements in advance of need, allowing
individuals to prepay for funeral services and specify their preferences for burial or cremation. Preneed
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planning can help relieve the financial and emotional burden on loved ones and ensure that the deceased's
wishes are honored.

Professionalism: Professionalism in mortuary science refers to the conduct, attitude, and behavior expected
of funeral home professionals when interacting with clients, colleagues, and the public. This includes
integrity, respect, empathy, and adherence to ethical standards, as well as continuous learning and
development to maintain high standards of practice.

Regulatory Compliance: Regulatory compliance involves adhering to laws, regulations, and industry
standards that govern the operations of funeral homes and mortuaries. This includes licensing
requirements, health and safety regulations, consumer protection laws, and ethical guidelines to ensure
legal and ethical practices in the industry.

Risk Management: Risk management involves identifying, assessing, and mitigating potential risks and
liabilities that may impact the operations and reputation of a funeral home or mortuary. This includes

implementing safety protocols, insurance coverage, and contingency plans to protect against financial
losses, legal issues, and other threats to the business.

Service Excellence: Service excellence in mortuary science refers to providing exceptional service and
support to families and individuals who are grieving the loss of a loved one. This includes meeting the
emotional, spiritual, and practical needs of clients with compassion, professionalism, and attention to detail
to create a positive and meaningful experience.

Staff Development: Staff development involves training, coaching, and mentoring funeral home staff to
enhance their skills, knowledge, and capabilities in serving clients and performing their job responsibilities
effectively. Staff development programs may include on-the-job training, continuing education, and
professional development opportunities to support career growth and job satisfaction.

Supplier Management: Supplier management involves selecting, contracting, and maintaining relationships
with vendors and suppliers who provide goods and services to a funeral home or mortuary. This includes
negotiating contracts, monitoring performance, and ensuring the quality and reliability of supplies to meet
the needs of the business and deliver value to clients.

Technology Integration: Technology integration involves incorporating digital tools, software, and systems
into the operations of a funeral home or mortuary to streamline processes, enhance service delivery, and
improve efficiency. This may include electronic record-keeping, online booking platforms, virtual memorials,
and communication tools to meet the evolving needs of clients and stay competitive in the industry.

Transportation Services: Transportation services in mortuary science involve the safe and dignified transport
of human remains, funeral equipment, and family members to and from funeral homes, cemeteries, and
other locations. Funeral homes may offer a range of transportation options, including hearses, limousines,
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and other vehicles to meet the needs of clients and facilitate funeral arrangements.

Workplace Diversity: Workplace diversity refers to the inclusion of individuals from diverse backgrounds,
cultures, and perspectives in the staff and leadership of a funeral home or mortuary. Embracing workplace
diversity promotes creativity, innovation, and a welcoming environment for clients and employees, leading
to stronger relationships, better decision-making, and improved service quality.
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